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Chief Red Bear Children’s Lodge has 
been through major changes within the 
year 2022/2023, with a significant change 
in leadership. We continued to navigate the 
complexities of the COVID pandemic and under 
new leadership, shifted our focus to building 
structures required for smooth operation of 
programs and administrative departments.  
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Chief Cadmus Delorme
Citizens of Cowessess First Nation begin ceremonies, 
feasts, gatherings, songs, healing, and other occasions 
with traditional protocols which have been passed on 
from generation to generation since time immemorial. 
Our human birth, the Creator gave this to us. It was at 

that time the Creator blessed us before our human birth, 
from the Creator’s flame, a ’soul flame’ – the soul flame is 

there to look after our bodies, our minds and our souls. We 
picked from the Creator’s flame before our human birth, the tiny 

flame we picked became our soul, which is called a soul flame. Cowessess First 
Nation laws and legal traditions are an essential part of our culture. Within these 
laws are the protocols, etiquettes and methodologies that provide direction and 
guidance in participating of ceremonies. 

Non-Indigenous colonial jurisdiction has resulted in the diminishment and loss 
of language, culture, songs, practices and jurisdiction. The Miyo Pimatisowin 
Act will guide Cowessess First Nation in the formal and informal methods that 
will maintain behaviours, ideologies, institutions, policies, and economics of its 
people and resources. These formal and informal methods will be built upon the 
medicine wheel teachings of mental, emotional, physical, and spiritual pillars. The 
Coordination Agreement will build on the relationship Cowessess First Nation has 
with the Government of Canada and the Government of Saskatchewan. Like a 
braid of sweetgrass, each strand will represent the unity each will need to play 
to assure the Miyo Pimatisowin Act is supported and lead by the Cowessess First 
Nation over children and families requiring help. 
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Organizational
Overview

Mission
In honoring our Nation, we are committed to a holistic traditional, and culturally 
based healing model that serves our children and families. 

Vision
A healthy, proud, and vibrant Nation, where all children’s families and future 
generations achieve Wellness from their connection to the home fires.  

Values
Traditional Indigenous Values and Cultural Practices 
We are committed to traditional teachings, cultural practices, and diverse 
spirituality that will guide all aspects of Chief Red Bear Children’s Lodge in order 
to sustain the culture of Cowessess First Nation. 

Mutual Respect, Honour, Integrity, and Truthfulness 
We will act with integrity, honour, truthfulness, and mutual respect. Respect for 
oneself, mutual respect for co-workers and community members, honesty, and 
integrity for one another. We honour our people, where they come from, where 
they are at, and where they are going. 

Community Connectedness and Engagement 
We encourage involvement, engagement, and empowerment to all community 
Members. Community is what holds us together, gives us strength, and connects 
us to our home fire. We are committed to never giving up and always believing 
in our people and our community. 

Nurturing, welcoming, loving and accepting community 
We believe family is important to us. Providing a nurturing, welcoming, and loving 
community will create a sense of belonging and a feeling of family and home. 
We are non-judgmental and accepting of all cultures and spiritual practices. 

Courage, Wisdom, Hope and Humility 
We must always consider ourselves equal to one another and always look 
forward towards good things. We are guided by the wisdom from our Elders, 
Knowledge Keepers, and leaders who provide us with a strong course of action. 
We have the courage to take on the mental and moral strength to protect our 
children and families. 
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A Note from the CFO
On behalf of the CRBCL Leadership Team, we are pleased 
to present our first Annual Report for the 2022-2023 fiscal 
year (April 1, 2022-March 31, 2023). 

We acknowledge that an Annual Report was not prepared 
and presented for the 2021-2022 fiscal year (April 1, 

2021-March 31, 2022) due to changes in leadership and other 
unforeseen challenges. To ensure transparency and accountability, 

we have included a short summary of the 2021-2022 financial highlights in this report 
along with the audited financial statements.  

In 2021, Chief Red Bear Children’s Lodge was the first ever First Nation Child and Family 
Services agency conducting its own independent operations with full accountability to 
the Nation it serves. During the 2021-2022 fiscal year, CRBCL asserted jurisdiction over 
its first family and is still fully managing the affairs and seeing to the wellbeing of this 
family to date. 

The development and growth of the organization continues steadily, and we look 
forward to growing with the nation as we strive towards Miyo Pimatisowin (Having a 
Good Life).  

Andre Harris
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Chief Red 
Bear

Children’s 
Lodge

At a Glance
62

Full-Time Staff 

764
Individuals (families) 
were entered into 
CRBCL database
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4
Core program areas:

Culture 
Good Life

(Prevention & Healing)  
Growing Up Well

(Protection)  
Homefires & Resources 

3
Key Events:

Strategic Planning with CRBCL and 
Board of Governors 

Welcoming our Children Home for 
2022 Cowessess Traditional August 

Powwow 

CRBCL Staff Engagement 
– Band Hall  



Pipe Ceremonies
Talking Circles 

Smudging  
Feasts 

Hunting & 
Gathering 

Community 
Engagement 

Conducted home 
visits, assessed 

the needs of the 
family, and provided 
appropriate referrals 
and advocacy when 

needed. 

Attended case 
consultations, 
Investigations, 

Annual reviews, 
Family planning, 

Circles, and OPIC’s.  

Financial Supports: 
food security, beds, 
children’s clothing, 

school supplies, 
transportation, 

accommodation

Equine Therapy
Personal 

Development 
Workshops

Cultural 
Connection

Goal Setting and 
Planning

Good Life 
(Prevention & 

Healing)

Summary of Services Provided

Growing 
Up Well

Culture

Advocacy
Counselling & 

Therapy Services
 Budget & 
Financing

Healing services
Community 

Support

Connected families 
to prevention, 
culture, and 

healing programs 
and services

Sweat Lodge
30+ sweats, average 
of 9 participants per 

sweat.

Sweats help with: spiritual cleaning, naming ceremonies, health and wellness, guidance 
and direction, preparation and protocols, and initiations and training.  

By Department

(Protection)
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Board of Governors
Jonathan Z. Lerat
Board Chair
Effective Date: 03-Mar-2020, 
Cessation date: 17-Jul-2022

Pat Sparvier
Board Chair:
Effective Date: 17-Jul-2022, 
Cessation date Nov-2022

Meridee Sayer Patrick Stoddart

Candace SeitzKacheena Naytowhow

Leadership Team
Noela Crowe-Salazar

Michelle Doherty Kathy Buckles

Chief Executive Officer
(December 4, 2022 - Present)

Eva Coles
Chief Executive Officer
(April 1, 2022 - December 3, 2022)

Andre Harris Geneen Sparvier
Chief Financial Officer Director of Prevention

& Healing

Derald Dubois Grady Lerat
Director of Growing Up Well Cultural Leader

Cynthia Sparvier
Data Reserach & Development

Marc Cheriyan

Pamela Watson

Riva Farrell Racette
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Geneen Sparvier

Myrna Delorme

Nicole Cook
Associate CEO
(On Materinty Leave)

Kimberly Delorme
Director of Human 
Resources

Amber Delorme
Executive Assistant



Human Resources
The Human Resources department is still in development. We continue to prioritize building 
department structures and resources with the help of an HR Consultant. Current projects include:

Finance
The Finance Team has worked behind the scenes to complete several new initiatives this past 
year:

Secured Fuel Fleet Cards for all CRBCL Owned vehicles for the effective management 
of fuel costs and vehicle usage. 

In collaboration with other CRBCL departments, created several procurement 
relationships with major suppliers in our area to help secure goods and services to 
serve families, including: 

Giant Tiger (Saskatoon, Regina & Yorkton), Grenfell Building Supplies, Becky’s Arts Crafts & 
Creations, Borderland Co-Op, Capital Cabs, Gale’s Florist & Loblaws (Canada). 

Complete

In-Progress

Initiating the implementation of a new HRIS/payroll system in partnership with Finance 
Team. 

Launching a full compensation analysis in comparison with MSS compensation model 
for equity and recruitment purposes. 

Updating performance management structures, including job descriptions and 
performance evaluation. 

In-Progress
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Data & Research
Data and Research manages the collection, tracking, and exploration of statistics that help us 
understand the what, why, and how of child protection cases.  

Data management and analytics regarding child and family statistics, including monthly 
Child in Care reports received from Saskatchewan Ministry of Social Services. 

In-Progress

Started implementation of Sage Intact, one of the most up-to-date financial software 
platforms that will improve the efficiency of the our work.
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Annual Operations                     -
For the year ended March 31, 2022, Chief Red Bear Children’s Lodge Inc recorded a surplus of 
$10,175,572.

Accumulated Surplus
The accumulated surplus includes the operating and capital funds. The accumulated surplus as of 
March 31, 2022, was $10,175,572. This includes assets which were purchased by the organization. 
Designated assets totaled $140,196.

Internally restricted reserves for the year 2021-22 were $9,210,861. The internally and externally 
restricted reserves are shown in Schedule 4 of the financial report.

Revenues 
During the 2021-22 fiscal year, total revenues recorded were $12,928,412. 

Expenses 
During the 2021-22 fiscal year, total expenses recorded were $2,752,840. This was a partial year of 
operation and as such we expect to see those numbers increasing for the upcoming financial year. 

Deferred Revenue
Deferred revenue consists of unspent revenue externally restricted for the various programs the 
Organization is involved in. Details of the deferred revenue can be found in Note 5 of the accompanying 
financial statements. 

10

Financial Overview - 2021-2022

Revenues (2021-22)Expenses (2021-22)
Administrative Expenses

Amortization

Professional Expenses

Facilities

Direct Operations

Payroll & Benefits

Donation
Interest

Other

Federal Funding from CFN
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Annual Operations                     
Chief Red Bear Children’s Lodge Inc uses Public Sector Accounting Standards (PSAS) to prepare the 
financial statements.

For the year ended March 31, 2023, Chief Red Bear Children’s Lodge Inc recorded a surplus of 
$8,134,908 compared to a surplus of $10,175,572 as of March 31, 2022

Accumulated Surplus
The accumulated surplus includes the operating and capital funds. The accumulated surplus as of 
March 31, 2023, was $18,310,480 compared to $10,175,572 as of March 31, 2022. This includes 
assets which were purchased by the organization. Designated assets totaled $710,015 as at March 31, 
2023 compared to $140,196 as at March 31, 2022. 

Internally restricted reserves have increased from 2021-22 by $8,948.558. The internally and externally 
restricted reserves are shown in Schedule 4 of the financial report.

Revenues 
During the 2022-23 fiscal year, total revenues recorded were $13,992,245. Revenues in 2021-22 were 
$12,928,412. 

Expenses 
During the 2022-23 fiscal year, total expenses recorded were $5,857,337. Expenses in 2021-22 were 
$2,752,840. The 2022-23 expenses have increased by $3,104,497 (112.7%) over 2021-22. This increase 
is due to the organization experiencing its first full year of operations in comparison to last year which 
was a partial year. 

Deferred Revenue
Deferred revenue consists of unspent revenue externally restricted for the various programs the 
Organization is involved in. Details of the deferred revenue can be found in Note 7 of the financial 
statements. 
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Financial Overview - 2022-2023



Programs &
Services
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Culture
The Cultural Team has been engaged in building relationships with the community and members. 
We have been patient with the inroads we created in the engagement process. We connect with 
the Knowledge Keepers and Seniors before moving forward, ever mindful of the history we as 
Cowessess members share with a mindset to enhance the Spiritual connection of our members 
and families. All are welcome, and we remain accepting and supportive of diversity in culture and 
spirituality.  

Embracing CRBCL’s obligations under the Miyo Pimatisowin Act, our Culture Team continues to 
foster connection to culture, ceremony, and spirituality throughout the organization.  

Good Life (Prevention & Healing)
The Prevention and Healing Program called “Good Life” focuses on the overall physical, mental, 
spiritual, and emotional health for our Cowessess citizens and their families. Our goal is to help 
our members heal and understand their trauma and to prevent the cycle of intergenerational 
trauma for our future generations.  

All activities, programming, and events are dependent on 
circumstances that need to be addressed in the Cowessess 
Nation and provide an opportunity to learn traditional 
teachings and learnings that enhances the wellness and 
wellbeing for children, youth and their families.  

We provide 
support to 

keep families 
together.

We provide 
support to keep 
children in the 

home.

We support 
kindship families’ 

connections.

We support 
the well-being 
of children and 

families.
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Children and Youth Programming 
Programs and activities started out with low attendance 
and gradually more children and youth began participating 
this year. We collaborate with Cowessess urban office for 
youth activities. 

•	 Stress Management: Youth Yoga 
•	 Stress Management: Youth Boxing 
•	 Stress Management: Youth Smudge Teaching 
•	 Halloween Family Movie Night
•	 Children and Youth Shock House  
•	 Youth Leadership skills   
•	 Youth and Women Self-defense 

Early Years Program
Focusing on wellness growth for families and their children, 
the Early Years Program provides group and individual 
workshops, 8-week parent programs, and family support 
and education relating to pregnancy and early years 
parenting.   

Services 
•	 Parenting support  
•	 Self Care  
•	 Nutrition 
•	 Financial Support 
•	 Budgeting  
•	 Prenatal  
•	 Early Years Support  

Referrals  
•	 Culture team  
•	 Grief and Loss Group 
•	 Therapist and 
Counselling 

Program Development:
The following programs are still in development: 

•	 Kinship Connections: Planning to connect children 
and youth in care to family names on Cowessess Nation 
through Kinship workshops and family circles 
•	 Ayâwâwasowin (Traditional Birthing) Program: Good 
Life staff are working with Leadership to develop a program 
model for the Ayâwâwasowin program that will focus on 
providing traditional knowledge of birthing practices, 
proper nutrition, child development, and support. We will 
also provide mothers with a basket of baby necessities to 
start their newborn’s journey. 
•	 K’wasis Daycare: Daycare services were managed 
by the Recreation Program on Cowessess Nation for 
2022 to 2023, providing support for the winter games, 
summer games, recreation, and sport fees, gym nights 
on Cowessess, and Leisure Center Gym passes in Regina.
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Good Life Programs

Programs: 
Power of positive parenting (Triple P) 
Discussion Group  



Growing Up Well

Advocacy  
The annual pow wow enabled us to call 
the children and their caregivers’ home 
to experience culture, be connected to 
the land, develop lifelong connections to 
their community, and, in some cases, meet 
extended family members.  

As a first step toward asserting jurisdiction, 
we developed a working team with the 
Ministry of Social Services to gather 
information about children in care and 
transfer case files to a secure location on 
the Nation. A ceremony was conducted to 
honor those children’s stories when they 
arrived on the Nation.  

Partnerships  
We have established many working relationships within the community including ECN 
Health, Jordan’s Principle, Cowessess Community Education Centre (CCEC), Eagle Woman 
Tribunal, Ministry of Social Services, and Ministry of Justice.
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The vision of the Growing up well team (GUW) is to ensure that the kids who encounter or 
become involved with Chief Red Bear Children’s Lodge are always working towards Miyo 
Pimatisowin, living a good life and growing up well.  

The current priority for Growing Up Well is connecting families to prevention, culture, and 
healing programs and services, as we continue to advocate for Cowessess children in care, 
youth, and families in working with the Ministry of Social Services (MSS). 

Highlights: 
•	 Hosted meet and greet events in Saskatchewan and Alberta with Children in Care, parents 
and workers 
•	 Worked internally to establish a mapping process on how we want to design our child 
intervention services
•	 Repatriated two families to reside with their Grandparents.

Homefires & Resources
The Homefire program provides support in locating and/or sustaining suitable, healthy, 
affordable home fires for families and individuals at all capacities. The Home Fire program 
provided support to families in Cowessess, Regina, Yorkton, and Saskatoon. 
Services provided: 

•	 Housing Resources  
Requests to Jordan’s Principal: 

•	 Clothing 
•	 Furniture 
•	 Home insecurities  



Looking Forward
We continue to work on foundational resources for the organization to define structure and 
accountability, including an organizational chart, wage scales, and HR policy manual. Our 
main objectives include:   

•	 Assert Jurisdiction. Finalize a plan and timeline for asserting jurisdiction 
on/off reserve, in Saskatchewan, and across Canada/internationally. 
•	 Staffing. Hire staff in each program area to increase our capacity to 
serve the families of Cowessess First Nation.  
•	 Post Majority Services. Develop Post Majority (ages 18-26) support 
services for youth transitioning out of care into adulthood and young adults 
who were formerly in care in areas such as housing, food, employment 
and financial security, mental health, wellness, addiction supports, and 
healthy relationships. These services are available from ages 18-26. 
•	 Potential Amendments to the Miyo Pimatisowin Act. Amend the 
act to provide greater clarity, resolve practical issues, and address new 
issues that did not exist at the time the Act was first written. We are 
working on necessary amendments with our legal team.
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Chief Red Bear Children’s Lodge 2023
Box 381, Cowesses, SK S0G 5L0

contactus@redbearlodge.ca


